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Total U.S. Rail Carloads
(6-week moving average)
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Data are 6-week moving average originations, do not include intermodal, and do not
include the U.S. operations of CN, CP, and GMXT. Source: AAR Rail Time Indicators

Monthly Passenger Counts af lowa'’s Eight

Commercial Service Airports
(through July 2022)
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Percentage Change in Traffic
d demi. ival

The fluctuation around July 4is an autler due to
the holiday faling on  different week in the
previous year.,

Switched from weekdy to monthly changes
beginning in September 2020.

Beginning March 2021, the percent change is
based on traffic from the corresponding manth in
201950 the comparkion is with pré-pandemic
levels.
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FATALITY STATISTICS IN IOWA
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=== 5-Year Program Overview and Update OIUWMDDT
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Interstate Needs - Operations
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BIKE & PED

Source: Fows DOT
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— Highway Formula Programs (millions)
| o Jamen | a2 | e | o ] o ||
National Highway Performance 307.4 365.8 373.1 380.6 388.2 395.9
Surface Transportation Block 157.2 177.9 1815 185.1 188.8 192.6
Highway Safety Improvement 28.1 358 36.6 375 383 392
Rail-Highway Crossings 5.7 5.7 5.7 5.7 5.7 5.7
Congestion Mitigation/Air Qual. 11.8 123 12.6 12.8 13.1 133
National Highway Freight 18.2 17.0 174 17.7 18.1 184
Metro Planning 21 26 27 27 238 238
State Planning and Research 10.6 * * * * 5
comomaton novahoried) 8 s
Bridge Formula Program 93.4 93.4 93.4 93.4 93.4
Carbon Reduction 15.9 16.2 16.5 16.8 17.2
PROTECT 18.0 184 18.8 19.1 19.5
Total 584.7 782.4 7575 770.8 784.4 798.2
National Evlfhfrgmg’ 10.3 103 103 103 103
(#lowADOT
- 338 Freight intermodal faclties
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Speeding-related Fatalities
Year-to-Date (9/20)
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— ULTIMATE OUTCOME: MOBILITY

SUSTAINABILITY

OBJECTIVE

3
transportation
and services wi

DEFINITION

Access to systems

g . ervice delivery
i | E

CORRESPONDING PERFORMANCE MEASURES TO BE DEVELOPED
AS APPROPRIATE BY INDIVIDUAL BUSINESS UNITS
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Improve Transportation System Safety & Performance
Outcomes include: zero fatalities in work zones, total traffic fatalities significantly reduced, increased
efficiency, reliability, resiliency, and condition of our transportation system
Improve Customer Service
Outcomes include: greater levels of customer satisfaction across all programs and services
d for Future C & Opportunities
Outcomes include: engaged and empowered employees, increased diversity, equity, and inclusion, an
steady reductions in turnover rate (non-retirement)

Secure Stable & Sustainable Funding
[o] include: imp ted funding ies, ensured diversified funding mechanisms, and
reduced technical debt (e.g,, legacy systems)

Grow Innovation
Outcomes include: adopted smart technologies, culture of innovation, and modernized systems
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1 Year Objectives for 2022

1) Deploy Proactive Traffic Management
2) Improve Work Zone Safety
3) Improve the Project Delivery Cycle

4) All Employees Trained in Customer Service
Principles

5) Remodel the External DOT Website

6) Create a more Diverse, Equitable, and Inclusive
Culture
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