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Alignment

DOT Impact
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Alignment Bill

• 1300 page bill
• First comprehensive alignment effort since 1986
• 37 Cabinet agencies down to 16
• DOT saw minimal modification as a result of the bill

• Adjustment to law enforcement authorities of MVD investigators

4

I O W A  D E P A R T M E N T  O F  T R A N S P O R T A T I O N

5

A Glance at Iowa’s Transportation System
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MVE Bill

• This bill was separate from the alignment bill
• Smooth transition

• Multiple transition teams
• Continue monthly meetings at a high level

• 100 employees transferred to DPS along with duties
• DOT still holds the weigh scale sites and coordinates with DPS
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• Edit Master text styles
• Second level

• Third level
• Fourth level

• Fifth level
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Consolidation of IT workforce
• Less than 20% of our IT 

workforce rests with the states 
central IT agency

• It takes 24 hours notice to send 
and email to executive branch

• 11 Microsoft tenants, 1 google 
tenant, and 23 active directory 
domains managed independently

• Even something as basic as email 
we are split between Google and 
Microsoft

• Imagine if each DOT District had 
autonomy over IT, operated on 
different OS’s and platforms

• I liken that to acquisitions on your 
part
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Business 
Plan
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Our Mission
Making Lives Better 

Through Transportation
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Our Core Values
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WHERE ARE WE GOING?
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5-Year Priority Goals

1. Improve transportation system safety and performance
2. Improve customer service
3. Advance workforce for future challenges and opportunities
4. Secure stable and sustainable funding
5. Grow innovation
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Business 
Meeting
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Executive Leadership Team, Bureau Directors, and District Leadership Team

Budget

FY 2025 Budget Request

Status quo budget

Resource Management

Business Case Decisions

2024 Objectives

4th year objectives to get to five 

year goals

Business Meeting
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Branding 
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Questions?

Troy.jerman@iowadot.us 515-291-0803
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Changing Paces Campaign

Questions?

Troy.jerman@iowadot.us 515-291-0803


