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Managing & Mentoring 
Today’s Workforce

Presented By: Melynda DeCarlo

FOSTER 
CONNECTION & CLARITY

WHAT’S IMPORTANT 
TO CONSIDER?

GROUND RULES 

DON’TS

http://www.6585consulting.com/
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HEALTHY RELATIONSHIPS
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NAVIGATE 
WORKPLACE CHANGE

THE KUBLER-ROSS CHANGE CURVE
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DECISION MAKING MATRIX

APPLY
BEST PRACTICES

SETTING MINIMUM EXPECTATIONS
DRAWING THE LINE

http://www.6585consulting.com/

HIGH PERFORMERS

----------------MINIMUM------------------
(Behaviors, Attitudes, Tasks)

LOW PERFORMERS
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4 T’S MODEL

http://www.6585consulting.com/

 TELL THEM

 TOOLS

 TRAINING

 TIME
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STOP

CONTINUE

START

STOPLIGHT METHOD

At 6585 Consulting

• LEADERSHIP DEVELOPMENT

• SURVEYS & ASSESSMENTS 

• HUMAN RESOURCES 

• INCLUSION & EQUALITY 

• BUSINESS COACHING

• TRAINING & FACILITATION

• ORGANIZATIONAL CULTURE & EMPLOYEE WELLBEING 

We solve people’s business problems.

MELYNDA DECARLO
515.360.7678

m adtrainer@ 6585Consulting.com
http://www.6585consulting.com /


