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Iowa DOT / ACEC / AGC Partnering Committee B2 
Consultant Training Program for  
Construction Administration and Inspection 



Mission Statement 

Develop a recommended consultant training 
program for construction administration and 
inspection. 
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Why are we doing this? Why the change? 

Budget constraints from state government 

Reduction in DOT field personnel through attrition 

 Increase in state projects from gas tax revenues 



Why was it important to have this committee? 
Lots of concerns about having consultants providing inspection! 

Will consultants be qualified and competent?   
Will consultants provide same services as current DOT staff?  
How will consultants maintain consistency among firms?  
Will consultants make it more difficult to work with to prove their value? 
How will this affect my projects? 
Who will be making decisions? 
How will change orders be addressed? 
How will dispute resolutions be handled? 
Will we get timely responses? 
Will we get timely project close-outs? 

Needed to get everyone’s perspective and opinions! 

Needed to get everyone on the same page & understand the goal! 
 
 



What’s the goal?  
Why develop a consultant training program? 

Establish the roles, responsibilities and expectations of the 
consultants 

Ensure consultants are qualified and knowledgeable for the 
requested scope of services 

 Increase consistency among consultants and among DOT 
Districts 

 Increase communication among all parties 

 Increase efficiency, and thereby, reduce Project Close-out 
delays 



How are we going to accomplish these goals? 
Process / Recommendations 

1.  Evaluated the current technical training and certification  
programs (TTCP) in order to determine if the existing 
programs are sufficient or if additional programs are needed 
or require some enhancement. 

 

 Existing programs are thorough & satisfactory  
 Committee members identified a couple of classes that should be enhanced: 

HMA Paving Field Inspection, PCC Paving Field Inspection, and Structural Field 
Inspection. These classes should include contractor’s perspectives as well as 
safety awareness. 





Cont. - Process / Recommendations 

2.  Defined the various levels of inspectors desired by Iowa 
DOT in order for consultants to understand their role, 
responsibilities and expectations. Developed the following 
classifications: 

 Level 0 – Seasonal Intern 

 Level 1- Introductory; new hire 

 Level 2- Experienced Inspector; supervises Level 0-1 

 Level 3- Senior Inspector; for large and or multiple projects  

 





Cont. - Process / Recommendations 

3. Evaluated the current Contract Administration Core Level 
training being used for Local Systems, and determined it can be 
modified for this consultant training program. 

 
 Brenda Boell (Iowa DOT Local Systems) plans to modify her current training 

program and correlate the training to the Consultant Inspector Levels 0, 1, 2 & 
3; the courses will be prerequisites prior to achieving the inspector level.  





Cont. - Process / Recommendations 
4.  Developed a generic scope of services in order for consultants to 
understand the type of inspector(s) required for the specific project and 
to understand their role, responsibilities and expectations. 

 

 Consultant Contract Administration 
These tasks to manage the consultant effort must be directly attributable to the construction project and not general overhead (e.g. advertising).  
Record keeping for staff assigned to the project, invoice and progress report preparation for Department review, and similar tasks could be included. 

 Construction Contract Administration 
These administrative duties are not directly related to construction activities/production but directly support and augment that effort.  They are 
typically performed in a project field office, Department/Consultant office, or other “business” location.  Examples include preconstruction and 
progress meetings, contract modification prep, materials and construction audits, and so on. 

 Resident Construction Inspection 
These on-the-grade duties are directly related to construction activities.  They are typically performed on the project site at the time of construction, 
but may occur later.  Examples include observing and documenting contractor crews/equipment/activities, verifying general conformance with plans 
and specifications, and measuring quantities for payment. 

 Construction Materials Sampling and Testing  
These duties are related to assuring all materials incorporated into the project are in compliance.  They may be performed on-the-grade, at a plant 
site, or other location.  Examples include testing concrete properties (air content, flexural strength, etc.), witnessing pavement coring, and monitoring 
paving plant operations. 





What does this all mean? 
 Change! 

Will the consultant training program be easy to implement?  

Will inspections be the same as it is today? 

Will there be challenges during this transition period? 

What will success look like? 
Everyone is trained and performs in a consistent manner. 
The role, responsibilities and expectations of the consultants are well outlined 

and understood by everyone. 
Everyone working for a common purpose; providing the best product for the 

public. 
Everyone working together with open & honest communication. 



Next Steps 
Recommend implementing the proposed consultant 

training program asap in order to allow Brenda Boell time 
to establish meeting schedules, modify her current contract 
administration program and develop the on-line Level 1 
Contract Administration course. 

Recommend continuing with this committee in order to 
discuss and evaluate issues, challenges and potential 
changes to the consultant training program. 

Recommend that Iowa DOT re-initiate a “Partnering 
Meeting” prior to commencement of major projects; a 
committee could be established to help develop guidelines 
for the meeting; the meeting should not extend beyond 1 
day. 
 



Next Steps 
Recommend for projects where consultant provided 

construction administration and inspection is used, meetings be 
established/required with project members prior to major 
construction phases to review roles, responsibilities and 
expectations. 

Recommend Iowa DOT establish an accountability evaluation 
process for consultants.  This could include compliance of 
training and certification training, efficiency of uploading 
documents in Doc Express (or other electronic work control 
system), and efficiency on Project Close-out. 

Recommend establishing another partnering committee to 
address “dispute resolution” during projects. 

Recommend that Iowa DOT continue to work on the 
consultant’s scope of services in order to set clear expectations.  
 


