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Mission – what is the purpose of the PMO? 

 

 

Improve the Department’s ability  

to consistently deliver quality projects  

on time and under budget 

through the application of  

sound project management principles.    

 



Why? 
• Increased transparency and accountability for meeting project schedules, budgets, 

and quality standards. 

• Provide better information and decision making processes related to the resources 
needed to deliver quality projects on time and within budget. 

• Establish better controls and mechanisms for reporting project cost, schedule and 
quality. 

• Provide a more comprehensive and risk-based approach to management of large, 
complex projects. 

• Improve existing processes for developing and managing small to medium sized 
projects with varying levels of complexity. 

• Provide data, tools, insight and recommendations that will help upper management 
create clarity and consistency in prioritizing and managing a portfolio of projects for 
programming and development. 

 



What does success look like? 

• Everyone understands their job 

• Everyone understands how they relate to others 

• Decision makers are consistently making good decisions and everyone buys in 

• Consultants are all timely and knowledgable 

• We make the best possible use of our funds 

• Projects are all easily completed on schedule 

• ….. 

 

• People say we didn’t need that project manager at all 


